
















This month we met with Paul Matthews who is the 
Service Manager of Dublin Simon Community 
Rough Sleeper Team. 

Paul originally trained in Medical Sciences in 
Edinburgh before moving to Manchester and 
becoming a Church Minister. It was during this time 
that Paul first came across people experiencing 
homelessness through an organised Soup Run. 

Paul has worked with Dublin Simon in a variety of 
roles since his return to Ireland but currently enjoys 
his role as Service Manager of the Rough Sleeper 
Team.

As part of the reconfiguration of homeless 
services this year, Dublin Simon Community and 
Focus Ireland Rough Sleeper Teams will be 
merging to become the Unitary Contact and 
Outreach Team across Dublin. This team will 
deliver early interventions, initial contact and 
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placement into temporary accommodation, to 
prevent rough sleeping and rooflessness.The 
service will be both demand and needs-led and 
is required to be mobile across the geographical 
area of Dublin city and county. This will require 
that the service can support the localisation of 
temporary emergency accommodation and the 
opening of new facilities and reconfiguration of 
existing services, subject to available resources or 
the reconfiguration of existing resources.

Meetings have already taken place to set out 
the principles for the establishment of the Unitary 
Contact and Outreach Service. These principles 
will form the foundation for joint planning 
between Dublin Simon Community and Focus 
Ireland. Paul is looking forward to the merger 
between the two services as it will bring a more 
co-ordinated approach across the city.

The Rough Sleeper Team currently undertake a 
weekly count throughout the city and the figure 
is usually around 35. Paul thinks that it will take 
time for Dublin to catch up with services in the UK. 
He said ‘The work that is progressing currently will 
help us reach the entrenched rough sleeper. We 
have a responsibility to help people in need and we 
will continue to reach out even when people have 
disengaged. We always need to keep the lines of 
communication open’.

For further information please contact Paul 
Matthews at PaulMatthews@dubsimon.ie

 


