
















This month we met with Barbara Corcoran who 
is Project Group Manager for DPI, a remit that 
includes the management of Sundial House. This 
project is a long term housing project at James 
Street that provides low threshold housing for 
people who have experienced extended periods 
of street homelessness and have entrenched 
alcohol use issues.  (see page 7 on organised 
visit).

Barbara first started her career working in 
community and youth services with St Vincent 
DePaul (SVP) helping young early school leavers 
to prepare their CV’s and find employment. She 
then went on to work in CE schemes helping 
people who were unemployed to get back to 
work by offering part-time work in jobs based 
within local communities. 

Barbara first worked in the area of homelessness 
with Dublin Simon. She was the project leader in 
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Sean McDermott Street working with single 
people over 18 with long term alcohol 
dependency, psychiatric conditions and physical 
health care needs.  She then went on to manage 
Dublin Simon Low Support Housing project and 
Abbey St Case Management Team. She continued 
to work with Dublin Simon as a Services 
Integration Manger, implementing best practice 
with Putting People First and developing 
consistency across all services. Barbara enjoys 
working in the longer stay services as she likes to 
see the progression and improvements that 
happen for people. 

Barbara moved on to Depaul Ireland in 2007 
and has a Project Group Manager role working 
as the service manager of Sundial House and the 
line management of Orchid House, Volunteer and 
Befriending  Services.. Her first year with DPI 
involved as significant level of planning and 
developing the service prior to Sundial House 
opening. 

Currently she is working on plans for the recon-
figuration of Depaul Ireland’s services in line with 
the Pathway to Home model and planning for the 
future. She said ‘this is an exciting and 
radical change to the current system.  Change 
can be frightening for service users and staff but 
sometimes you have to take a leap of faith and 
make some risky moves. The change is all about 
the service user and I believe we can achieve 
significantly better outcomes for service users’.

 


