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H e a lt h
Harm Reduction 

Intervention Programme (HRIP)

The HSE Dublin Mid-Leinster Addiction Services.   
have now established the Harm Reduction Interven-
tion Programme (HRIP)programme which will 
commence in November 2010.

This new programme has been developed by 
Loretta Ratcliffe and Clodagh Rooney (Outreach 
Workers) and has come to fruition through the 
support of various stakeholders including their Sec-
tor Management Team and Coolmine Therapeutic 
Community. Coolmine have been instrumental in 
securing its commencement.  

The HRIP adheres to the ethos of reducing harm 
for those who currently wish to actively use opiates.  
It aims to reduce harm through offering a two 
pronged approach to drug use.  Firstly, by pre-
scribing low dose methadone substitution treatment 
(up to 40mls) to be facilitated by the G.P Co-ordi-
nator, Dr Margaret Bourke.   Secondly, by provid-
ing access to Addiction Services harm reduction 
Outreach Workers, incorporating education, infor-
mation, referral and drug using paraphernalia.

Individuals that can access this service must be:
Living in HSE Dublin Mid-Leinster area  (i.e. •	
South Inner City, South County Dublin, County 
Kildare and West Wicklow).  

Currently registered as homeless, but originally •	
from the catchment area (as listed).
Currently resident in the above specified area.•	

This service will be of benefit to:

Heroin Smokers.•	
Heroin Injectors.•	
Individuals who wish to stabilise their drug use•	
Individuals wishing to access a stabilisation •	
programme.
Individuals who are living in an area where •	
a long waiting list for methadone substitution 
treatment is in operation.
Individuals who wish to undertake, or are •	
awaiting, a detoxification programme 

Please contact the HSE Addiction Services 
Outreach Workers:  
Loretta: 086 6041013 
Clodagh: 086 6041029 

Assessments will be take place on wednesday 
evenings, starting 10th November, 2010.  

Important to note:
Individuals cannot be placed on a waiting list for 
full methadone maintenance treatment programme 
when they are attending the HRIP.
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 Space, Place

22 November - December 3

Space, Place is an art exhibition that will take 
place in the Atrium, Civic Offices, Wood Quay, 
Dublin from 22nd November until 3rd December 
2010. 

This exhibition is the work of clients who attend the 
Programme for the Homeless, Ushers Island, Dublin 
and is a compilation of over 30 paintings that pres-
ents the art and voices of participants in workshops 
exploring the theme of Space and Place.

 

 

 

Space : Place 

a RT
Tour With A Vision

A Pan-European Art Exhibition

2011

Focus Ireland are the Irish partner of a European 
project that features a touring exhibition of statues in 
relation to homelessness.  The exhibition named 
Welcome Homeless will be coming to Dublin City in 
2011 and will feature 13 bronze sculptures 
portraying homelessness. 

The exhibition aims to inform the citizens of Europe 
local, nationally and internationally about 
homelessness and is linked to the ongoing work to 
mark the EU year of Social Inclusion in order to 
break down stereotypes about this complex and 
challenging issue.

If you would like more information on the project, 
please contact Roughan McNamara at Focus Ireland 
on (01) 8815966 or rmcnamara@focusireland.ie

www.welcomehomeless.org
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Each month we introduce you to the members 
of the Homeless Agency Board, now officially 
the Dublin Region Homeless Consultative Forum. 
This month is the turn of Mark Wilson, Regional 
Manager at Probation & Welfare Services. Mark 
orginally started his career working for Foroige 
Youth Services in Blancardstown, then moved on 
to the HSE where he worked for one year in Child 
Protection. 

In 1995 Mark moved to Probation and Welfare 
and has remained there taking on various roles. 
Firstly, he spent three years working with sex 
offenders and offenders with violence against 
women and children. This lead to him working 
with BRIDGE - an intensive probation project that 

Mark was appointed then to the regional 
manager post in Athlone and now currently 
works in prisoner risk and resettlement. This 
involves service delivery at a national level 
and the development of management of sex 
offenders. He is a member of the Cross 
Departmental Team on Homelessness as well 
as  the Multi-Agency Group on Sex Offenders 
(MAGS). 

***********************
 

 

Mark Wilson
Acting Regional Manager

Probation & Welfare
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Each month we introduce you to the individual mem-
bers of the Advisory Group (Previously the Con-
sultative Forum of the Homeless Agency). This month 
we would like to introduce you to Bob Jordan. Bob 
Jordan has been the Executive Director of Threshold 
for the last three years. 

Threshold is a national housing charity that provides 
housing information, advice and advocacy services 
for people with housing problems and people at risk 
of homelessness. Threshold’s unique and specialist 
service based helps to secure tenancies at immediate 
risk through, for example, illegal evictions, rent ar-
rears or substandard accommodation. 

Threshold’s advice workers find housing solutions in 
order to minimise the risk of homelessness. They also 
assist people living in unsuitable and unaffordable 

housing situations by reassessing their needs and as-
sisting them to access the best housing option. 

Threshold’s Access Housing Unit (AHU) is funded by 
the local authorities through the Homeless Agency to 
provide a specialist accommodation service which 
improves the access of people who are homeless and 
at risk of homelessness to the private rented sec-
tor. The AHU carries out assessments, finds suitable 
accommodation on the open market, assists with rent 
supplement applications and ensures that tenancy 
sustainment is provided, either in-house or by a third 
party. The AHU now also delivers an ‘open access’ 
accommodation finding service directly from Dublin 
City Council’s offices. This service, which is delivered 
from Wood Quay every Tuesday, makes direct con-
tact with people who are registered as homeless and 
meets new presentations as they make contact with 
the local authority. It will in future be rolled out in all 
four local authority areas.

The AHU has recently commenced a special private 
rented initiative, in partnership with Dublin City 
Council and other agencies, to source tenancies for 
up to 200 individuals currently living in emergency 
homeless accommodation. The service is sourcing 
quality private rented accommodation to facilitate 
transfer at the earliest opportunity to the Rental 
Accommodation Scheme. 

A dv i s o ry  G RO U P

Bob Jordan
Director
Threshold
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CornerStone

October Issue 2010

The October Issue of Cornerstone will feature the 
following articles:

News•	

FEANTSA right of reply; European consensus 
conference; Attack on planning system; Market 
update; End of security of tenure in UK social 
housing

Reflections on reconfiguration•	

The reconfiguration of homeless services that has 
followed from the adoption of the Pathway to 
Home model is transforming the shape of homeless 
services.  Kerry Anthony reflects on the process of 
reconfiguration from the perspective of a NGO 
that has been at the heart of the changes.

Pathway to Home – simplifying the journey•	

Cathal Morgan gives the latest update on 
implementation of Pathway to Home.The aim of this 
feature is to keep you up-to-date on the changes 
that will be taking place in homeless services over 
the forthcoming months as a result of reconfigura-
tion and the implementation of a Pathway to Home. 

Care in the community works!  •	

Austin O’Carroll and Kieran Harkin describe a 
service that successfully delivers methadone 
maintenance to homeless people in the community.

Dolphin House: a denial of residents’ rights?•	

Peter Dorman reports on a local community that 
has challenged the Department of the Environment, 
Heritage and Local Government to vindicate their 
Right to Adequate Housing.

The CornerStone interview•	

Dr Eoin O’Sullivan, a senior lecturer in social policy 
in Trinity College, has been involved with Feantsa 
(the European Federation of National Organisa-
tions Representing the Homeless) since its inception 
at an NGO-organised seminar in Cork in 1985.
  

CornerStone Questionnaire•	

Eamon Martin, Joint CEO, Sophia Housing

If you would like to subscribe to CornerStone
please contact us at homeless@dublincity.ie or 
telephone 01 703 6111.

C o r n e r s t o n e
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Common Assessment of Homelessness 
and Procedure For Dealing With

Anti-Social Behaviour

The four local authorities in Dublin - Dublin City 
Council, Dun Laoghaire Rathdown County Council, 
Fingal County Council and South Dublin County 
Council have all agreed regional policy and proce-
dures with regard to the assessment and placement 
of homeless households and the policy for dealing 
with anti-social behaviour.

Outlined below are the key stages in the approach to 
assessment and an agreed procedure to be adopted 
by each authority in terms of using a case 
management approach to dealing with anti-social 
behaviour.

Stage 1 
Assessment of need and focus on prevention
On presentation to a local authority, an initial 
assessment will be carried out on the applicant’s 
history and current need. All options to prevent 
homelessnes should be explored including referral to 
private rented accommodation.

Stage 2
Offering support where prevention has not worked
Local authority to decide whether a person is home-
less and if they fit the criteria of homeless priority. 

Stage 3
Shortlist of qualifying criteria for homeless priority 
under housing allocations

It may not always be possible to assess qualifying 
criteria in one sitting. Referral to temporary accom-
modation (supported or otherwise) may be necessary 
with the target of not being in this occupation beyond 
six months. 

Applicant must be from the local authority area •	
unless an acceptable reason is given.
Applicant must have no other form of secure     •	
accommodation available to them.
Applicant must not be a homeowner.•	
Applicant once registered must stay in regular •	
contact with local authorities
Non EU applicants residing in accommodation •	
by the Reception and Integration Agency are not 
eligible to be defined as homeless.
Applicants must accept appropriate accommoda-•	
tion which is reasonable.
People with a history of anti-social behaviour will •	
be supported through case management and a 
clear pathway back to housing with appropriate 
supports as required.

A full copy of the document can be found in the 
publications section of the Homeless Agency website 
www.homelessagency.ie



This month we met with Leonie Boland who is a 
Occupational Therapist (OT) at the Programme 
for the Homeless based in Ushers Island, Dublin 
8. The Programme for the Homeless is a specialist 
mental health service for homeless people in the 
north inner city and operates an assertive 
outreach approach as well as a day centre 
service.
   
Leonie originally trained at Trinity College Dublin, 
and volunteered for years on the soup run in the 
City. She previously worked in acute & community  
mental health services and then moved on to the  
Homeless Multi-disciplinary team before moving 
to  her current position.

The service is specifically for people who are 
experiencing homelessness, who reside in Dublin’s

A  d AY  i N  t h E  l i f e

Leonie Boland
Occupational Therapist

Programme for the Homeless

north  city centre, and who have a primary 
diagnosis of severe and enduring mental illness. 
Referrals are made by primary healthcare/GPs; 
homeless service providers and other mental 
health services.

‘This  is  one of the oldest  specialist services of 
its type in Ireland, running since 1979. The Pro-
gramme for the Homeless  has a multidisciplinary  
team approach to rehabilitation and recovery  
and we work with people on a one-to-one basis 
as well as liaising with hostels and other staff’. 

As an OT the focus of the work is on engaging 
individuals in meaningful occupation using
therapeutic activities to achieve goals. Leonie’s 
day to day work can range from group 
facilitation e.g.  pre work groups, assessing inde-
pendent living skills, introducing clients to com-
munity resources, and also working creatively in 
the areas of art, music, photography. The group 
annually make Christmas cards that they sell.

For more information please contact the 
Programme for the Homeless, Ushers Island, Dublin 
7 at (01) 6779099.

The Homeless Agency and the Programme for the 
Homeless are running a joint iniative called 
Space :  Place showcasing the art of clients who 
have participated in the day  centre programme. 
For more information see page 9.

 


