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Eddie also chaired a working group  in 2009 that 
completed a ‘Report of the Working Group 
Examining Quality and Standards in Addiction 
Services - HSE’. This was adopted by the HSE as key 
policy and targets the introduction of quality 
standards in addiction services countrywide.

Eddie recently rejoined the Board of the Homeless 
Agency Partnership and has also taken up the HSE’s 
position on the Implementation Advisory Group in 
respect of the implementation of Pathway to Home at 
a very vital time. Eddie fully endorses the Pathway to 
Home model and acknowledges the challenges that 
face colleagues in the sector over the next year.

During his previous time as a Board member of the 
Homeless Agency Partnership,  Eddie was very 
impressed by the partnership model, which the 
voluntary and statutory partners developed under 
the guidance of the Homeless Agency. 

If you would like further information on the work 
of the Board, please contact Yuk Wah Cheung on 
yukwah.cheung@dublincity.ie or telephone (01) 703 
6110

Introducing Board Member
Eddie Matthews

National Planning Specialist, Social Inclusion
Health Service Executive

Each month we introduce you to the individual 
members of the Board. Eddie Matthews has 
worked in the Irish Health Services for over 39 
years, from the Dublin Health Authority in 1970 to 
the Integrated Services Directorate of the Health 
Service Executive today.

Eddie’s career has covered areas such as 
Manager of Naas General Hospital, Area 
Manager for Older Persons Services / Hospitals in 
Dublin. He was also Director of Services for older 
persons and National Planning Specialist for Social 
Inclusion initially leading on Drugs and Alcohol and 
now including the brief for Homelessness. Eddie 
recently represented the HSE on the working group 
which prepared the recently launched National 
Drug Strategy (Interim) 2009-2016.



				T    he December Issue of CornerStone is now available and includes the 		
				    following:

				    The housing association review - The Grant Thornton review signals major 		
				    changes for the housing association sector
				    Making a home in Ireland - A study examining the housing experiences of 		
				    minority ethnic households in Blanchardstown
				    Sharing the power, working together - Report from FEANTSA’s conference 		
				    in Copenhagen
				    A flagship change - What happened when the City of Edinburgh 			 
				    introduced open tendering for homeless services?
				    A charitable Act - Evelyn Fitzpatrick explains what charities will have to do 	
				    to comply with the Charities Act 2009

The CornerStone Interview - Fran Cassidy discusses homelessness and religious belief with Fr Peter McVerry
CornerStone Questionnaire Paul Conlon, chief executive, Coolmine Therapeutic Community

If you would like to subscribe to CornerStone, please contact us at homeless@dublincity.ie or alternatively 
you can download it at  http://www.homelessagency.ie/Research-and-Policy/Cornerstone/2009-Issues/
CornerStone-Issue-40---December-2009.aspx

C o r n e rS t o n e

    9



Case Management Guidebook

The Case Management Guidebook has been 
devised to provide comprehensive guidance and 
support to professionals working in the field of
homelessness and drugs, and is aimed at 
ensuring that a care and case management 
approach is used in the context of meeting 
diverse needs.  This guidebook has been 
developed as a companion to the Holistic Needs 
Assessment (HNA) and Support Plan, which is the 
common assessment tool developed by the 
Homeless Agency.

The guidebook is the result of effective 
collaboration by the Homeless Agency, 
Progression Routes Initiative. The information and 
recommendations contained in the guidebook are 
embedded in a variety of Government and local 
strategies including: ‘The Way Home: A Strategy 
to Address Adult Homelessness 2008-2013’, ‘A 
Key to the Door, the Homeless Agency Partnership
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Action Plan on Homelessness 2007-2010’, 
‘National Drugs Strategy 2009-2016 and the 
Report of the Working Group on Drugs 
Rehabilitation 2007’, all of which emphasise the 
importance of having in place effective care and 
case management strategies.

As every individual case will require different 
inputs and advice, case managers need access to 
information on a wide variety of services, policies 
and processes. It is therefore intended to ensure 
that the guidebook supports the important
work of case management in assisting the service 
user to progress out of homelessness.

Pathway to Home

It is important to note that a number of significant 
changes will be taking place in 2010 in relation to 
the reconfiguration of homeless services, which will 
alter the detail of information in certain sections 
of the guidebook. These changes will follow the 
development and roll out of the ‘Pathway to Home’ 
model, and are the culmination of a comprehensive 
review on homelessness, which took place in
2008. Changes that occur in the delivery of 
homeless services in Dublin will be reflected in the
online version of the guidebook.

The Case Management Guidebook will be 
available from January 2010. Please contact 
Elizabeth Toal at elizabeth.toal@dublincity.ie or 
telephone (01) 703 6102.
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          Ready For Work

The Ready for Work programme offers 3 days of 
training, a 3 week work placement in a participating 
business and follow up support of a Training & 
Employment Officer. 

If you are working with people affected by 
homelessness who are looking to re-enter the work 
force, consider what a work experience programme 
will give them:

Skills development - a taste of work in a •	
particular company or a new area of work

Structure provided by a working routine; •	
renewed sense of purpose

Social benefits: meeting new people - those in •	
similar situations to themselves ( during the pre 
employment training) and people from all walks 
of life on the job placement

Reference from a respected employer•	

Support throughout and afterwards from the •	
Ready For Work team

Registration for the next programme will be held 
in the week beginning 14th December 2009 in 
BITCI (Business in the Community Ireland)offices. 
The training and placements will run from the 18th 
January 2010.

BITC would like to meet the clients before they 
register so if you have a client that is ready for 
work please contact Anna Greenhalgh to arrange 
an initial meeting. 

BITC also visit services and speak to clients as a 
group about the benefits and opportunities that 
work experience offers. 

Email: agreenhalgh@bitc.ie  / readyforwork@
bitc.ie

Ready for Work
Business in the Community Ireland
32 Lower O’Connell Street
Dublin 1

Tel: (01) 8743814

Fax: (01 8747637



Professional Learning and 
Development Modules 

February 2010

The application process for the next intake of 
students for the accredited modules (for key 
workers and managers) has now finished, with 
60 key workers and 30 managers being offered 
places in the forthcoming modules beginning in 
February 2010. 

The demand for the accredited modules was high 
and is a good indication of the sectoral 
commitment to ensuring that workers have the skill 
and competence in carrying out their roles.

The first round of modules for managers and key 
workers (Assessment and Care Planning module) 
and the case manager module have just been 
completed, with a review of these modules 
currently under way. The outcomes from these will 
assist in planning for the modules into the future. 

Best Practice in Befriending

The Homeless Agency Partnership implementation 
plan outlines the need for the homeless sector to 
address the role of befriending and mentoring in 
the planning for future service provision i.e. 
“Homeless services should explore the 
continuing development of befriending and 
mentoring schemes for ex-homeless people, with 
support from the Homeless Agency.”

In July of this year, the Action 21 working Group, 
which includes representation from the homeless 
and volunteer sector met to begin the process of 
addressing this action. 

Following a very collaborative process a draft best 
practice handbook has been developed and will be 
forwarded to the Consultative Forum of the 
Homeles Agency for consideration by the end of 
December 2009.
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Housing (Miscellaneous

 Provisions) Act 2009

On the 1st December, three sections of the Housing 
Bill came into operation.  They include most of part 1, 
all of chapter 1 (housing services) of part 2 and 
section 35 (anti-social behaviour strategy). It is 
anticipated that the provisions relating to 
homelessness will come into effect in February 2010.

Higher Standards for Rented 
Accommodation 2009

Local authorities now have stronger enforcement 
powers to enable them to ensure that private rented 
accommodation complies with much tighter minimum 
standards regulations. 

The provisions now being commenced give stronger 
sanctioning powers to housing authorities and 
introduce a clearer and stronger definition of what 
constitutes a proper state of structural repair. This 
will help housing authorities to successfully prosecute 
landlords where they find substandard 
accommodation. 

The new legislation also specifies that the general 
responsibility for the external appearance of rental 
accommodation lies with the landlord and gives 
housing authorities enforceable grounds on which to 
deal with landlords.

Anti-Social Behaviour Strategy

All housing authorites will draw up and adopt an 
anti-social behaviour strategy within one year of this 
legislation coming into effect.

An anti-social behaviour strategy shall have as its 
principal objectives:

prevention and reduction of anti-social behaviour•	
co-ordination of services within the housing      •	
authority
the co-ordination of services within the housing •	
authority directed at dealing with, or preventing 
or reducing, antisocial behaviour
the promotion of good estate management.•	

All housing authorities will put in place the following:

procedures in relation to the making of          •	
complaints to the housing authority in respect of 
anti-social behaviour
initiatives for the prevention and reduction of •	
anti-social behaviour
the provision of education relating to, and •	
the carrying out of research into, anti-social          
behaviour and its prevention.

We will be keeping you updated when further 
sections of the Housing Act come into effect.



This month we met with Julie Ryan who is the 
Tenancy Sustainment Officer in Dun Laoghaire 
Rathdown County Council (DLRCC). Julie was the 
first person to take up the position in 2006.  At 
that time, the four local authorities in Dublin 
appointed tenancy sustainment officers.  Julie 
initially started her career with Dublin City Council 
and South Dublin County Council before moving to 
DLRCC.

Julie provides a comprehensive supported housing 
service to tenants who would otherwise be at risk 
of losing their tenancies. She also supports people
sustain a tenancy whilst encouraging and facilitat-
ing their independence, quality of life, health and 
well-being. On a day to day basis, she provides
practical advice, information and support on a 
wide range of issues including housing, welfare 
rights, personal finance, life skills and the 
promotion of personal independence. 

Julie enjoys meeting with clients and finds the role 
challenging.  Julie said ‘Every client has different
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Julie Ryan
Tenancy Sustainment Officer

Dun Laoghaire Rathdown
County Council

requirements and I am motivated by the level of 
variety that the role offers me. We meet clients 
where they are at and always keep the links open. 
Some clients require a lot of support, some clients 
require very little support’.

Julie works as part of a Housing Welfare Team in 
Dun Laoghaire Rathdown and speaks highly of the 
assistance she receives from her colleagues,  “It is 
the support that I get from the team and manage-
ment that allows me to fulfill my role to the best of 
my ability. Communication is key between us all”. 
The Housing Welfare Team have been working 
closely with Dublin City Council in order to bring 
back clients who are from the Dun Laoghaire 
Rathdown area.

Julie is looking forward to the roll out of the 
Support to Live Independently scheme. ‘This 
scheme will make a difference for many clients who 
are presently homeless’. The new scheme will 
provide housing support to households moving 
from homelessness into long-term accommodation 
and is due to commence in 2010.

If you would like further information, please 
contact Julie Ryan on (01) 2054700 or email 
jcryan@dlrcoco.ie

 


